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the matter is then brought up at the next meeting. Where
two or more Departments differ about a case in which they
are all involved, a similar reference is invariably made. Still,
as in the first Lord Minto's time, the Secretary attends, states
the case, takes the orders of Council, and is responsible for
seeing to their execution."3]

D ,        r          The fault of the present constitution of Council

orevious       is the waste of labour and the delays that it entails.
system         This has been   mitigated of late, but   not so  much as

ir might be. It has arisen chiefly from the fact thaf
the wording of the law and long usage appear to
prescribe that every act of the Governor-General in
Council beyond those of mere routine (and not always
excepting these) must be done with the actual consi-
deration and concurrence of all the Members of the
Council. This tradition was not long ago broken
through ; but not without misgivings on the part of
some Members of the Government as to whether
they were not unduly divesting themselves of a res-
ponsibility fixed upon them. A division of depart-
ments has, however, to some extent taken place, and

Introduction the result has been goocl-

mental               ^  would  recognise  this  division  by  law2,  and  I

system         would-carry it out more distinctly.

For this purpose the law should declare that it shall
be in the power of the Governor-General to charge
each Member of the Council with the direction of such
department of the Government as he may think fit;
and that, subject to any regulations which the
Governor-General in Council may lay down, the
orders of that Member of the Council should in such

1 British Government in India, Vol. II, pp. 123-124,
2In  his   despatch   of  August  9,   1861,  forwarding  the
urancs         Councils Act, 1861, Sir Charles Wood remarked, "I need hardly
vvocw            impress   upon   your   Lordship   the   necessity   of  caution   in
framing the rules and orders, so as not to exceed the limit
of the discretion conferred upon the Governor-General by*
the Section of this Act (/>., Section 8 of the Indian Councils
Act). The object tx> be kept in view is the more convenient
transaction of business. fThere is nothing in the provision
of a nature to detract from the authority or responsibility of
the Governor-General or the Council.'*